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By making LeadAl insights an integral part of your dealership’s
workflow, you can save time and improve sales conversion
rates. Here are some key best practices to keep in mind:

@ Make LeadAl part of your daily routine

@ Prioritize CarGurus reengaged leads

@ Set up your CRM for success with follow-up rules

@ Click on reengaged leads in your CRM to discover actionable insights
@ Personalize your outreach using LeadAl insights

@ Share the knowledge with people across your dealership

Keep reading to get details on each of these best practices
and discover how other dealerships like yours are making
LeadAl an invaluable part of their lead management process.
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Make LeadAl part of your daily routine

The LeadAl email arrives to your inbox each day early in the morning. This means that when you get into the
dealership, your sales team has gotten a ‘to do’ list of leads to follow up with, along with robust insights to help them
prioritize and personalize their follow-up.

New leads that may have been missed in the previous day are highlighted in this daily email, along with lead scoring
and additional insights. For older leads who haven’t contacted you recently, the email brings attention to them when
they reengage.

@ G Anytime Auto,
See your daily lead intelligence report for Aug 11, 2020

e & 17 4 150
‘“’ Daily New Leads Daily Reengaged Last 7 Days Lead

Leads Engagements

B Reengaged Leads

These customers have revisited or reconnected with your listings.
Thomas has revisited your listing 2019 Jaguar F-PACE © Hot Lead

Contact details
Thomas Smith, ThomasSmith@email.com, ZIP code: 012345

Vehicle details
VIN: SADCM2FV3KA392585, Stock number: 5007435, Listed price: $40,490
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Prioritize CarGurus Reengagement leads

Reengaged leads act as a notification that a shopper who previously submitted a lead on your CarGurus listing,
has reengaged with the same vehicle details page (VDP) by taking actions like VDP visits, or other connection type.

This kind of activity shows high interest in the vehicle, as shoppers may be printing a map to your dealership,
checking on the vehicle status, or looking for ways to reach out again.

Your reengaged leads will appear in your CarGurus Dealer Dashboard and daily LeadAl email, and will be pushed
to your CRM with the lead source: CarGurus Reengagement

<« C @ dmsapp.dealercenter.net/Customer#42 * Q@ »@Q :
V5] 718 1o/,T 5 W Search for inventory, customer, deal ... [sY Anytime Auto <%0 ® Busery
Incoming Leads v B+ 0 =3 % QO @D New Reports Soperpage v C (1 of15]749 )
~ Filters
Customer Created Date Lead Source
This v Month v v Run Jf Reset | My =
Created Date  Lead Type Last Contact Date First Name Last Name Last4SSN  Inquiry Type  Source Customer Stage Customer Status Home Phone  Work Phone Mobile Created
07/13/2020 0. INTERNET 07/13/2020 10:02 PM scotT EDOUARD CARGURUS PROSPECT CONTACT ATTEMPT 9173857832 9173857832 NOWCON
07/13/20200...  INTERNET 07/13/2020 09:52 PM GRAHAM BOLSTER CARGURUS PROSPECT CONTACT ATTEMPT NOWCON
07/13/2020 0...  INTERNET 07/13/2020 09:15 PM ROBERT CORACCIO CARGURUS PROSPECT CONTACT ATTEMPT 9782656154 9782656154 NOWCON
07/13/2020 0. INTERNET JACK TONGOUR AUTOTRADER.COM PROSPECT DUPLICATE 2023291505 2023291505 NOWCON
07/13/20200...  INTERNET 07/13/2020 09:52 PM JACK TONGOUR AUTOTRADER.COM PROSPECT CONTACT ATTEMPT 2023291505 2023291505 NOWCON
07/13/2020 0...  INTERNET 07/13/2020 08:46 PM ANTHONY GUANCI AUTOTRADER.COM PROSPECT CONTACT ATTEMPT NOWCON
07/13/20200...  INTERNET 07/13/202008:52PM  ASHLEY BROWN CARGURUS PROSPECT CONTACT ATTEMPT NOWCON
07/13/2020 0. INTERNET 07/13/2020 08:46 PM BRIANNA ‘WO0oDS TRUECAR/TRUECAR PROSPECT CONTACT ATTEMPT 5089829599 5089829599 NOWCON
07/13/20200...  INTERNET 07/13/2020 09:52 PM DANIEL KNAPP CARGURUS PROSPECT CONTACT ATTEMPT NOWCON
07/13/20200...  INTERNET 07/13/202008:46PM  TOMASITA GARCIA TRUECAR/TRUECAR PROSPECT CONTACTATTEMPT 9789073133 9789073133 NOWCOM
07/13/20200... INTERNET STAN SAGAR CARGURUS REENGAGEMENT  PROSPECT DUPLICATE 7168127765 7168127765 NOWCOM
07/13/20200...  INTERNET PETER JACOBSEN 'CARGURUS REENGAGEMENT PROSPECT DUPLICATE 7605244061 7605244061 NOWCON
07/13/2020 0...  INTERNET COREY MANNING 'CARGURUS REENGAGEMENT PROSPECT DUPLICATE NOWCON
07/13/2020 0. INTERNET MEGAN COTE CARGURUS REENGAGEMENT PROSPECT DUPLICATE NOWCON
07/13/2020 0...  INTERNET DEREK SYLVIA 'CARGURUS REENGAGEMENT PROSPECT DUPLICATE 5089657856 5089657856 NOWCON
07/13/2020 0...  INTERNET EDY ALVARADO 'CARGURUS REENGAGEMENT PROSPECT DUPLICATE NOWCON
07/13/2020 0. INTERNET DAVID NINOBLA (CARGURUS REENGAGEMENT PROSPECT DUPLICATE NOWCON
07/13/20200...  INTERNET DARYL e CARGURUS REENGAGEMENT  PROSPECT DUPLICATE 7028068250 7028068250 con
07/13/2020 0...  INTERNET 07/13/2020 05:44 PM GINA (COLLINS .COM PROSPECT CONTACT ATTEMPT. NOWCON

DealerCenter CRM leads report:
Look for “CarGurus Reengagement” source.

Tip: To ensure that you can see reengaged
leads as they enter your CRM, enable
“duplicate leads” in your leads report.
Reengaged leads are automatically merged
with the original leads, but they won't be
shown in the new incoming leads list unless
you enable duplicate leads.

The merged lead will notify the original sales
manager who received the lead on the new
activity and show the overall shopper history.
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Set up your CRM for success

Reengaged leads are a signal that a shopper is still interested in your vehicle, giving you insight into the perfect time
to reach out. It's possible that you haven’t been in touch with this shopper for weeks, and they just revisited your
CarGurus VDP today - which is a clear indicator that the shopper would like a follow-up from you.

One way to make sure you're getting the most out of your reengaged leads is to set up CRM rules for a same day
phone call follow-up with reengaged leads.

Most CRMs allow you to define a different rule for each source. For the CarGurus Reengagement source, we
recommend you define the following rules:

e Same day phone call follow-up with the reengaged lead

¢ Notification to the BDC manager 6 hours post reengaged lead submission if no follow-up call was made

Desking Communications VinLens Insights Settings

Dealer Settings v My Settings ~ Users v  ILM/CRM Settings v  Billing v

Process List () Bl Edit Custom Process Rule
New Internet Sales Lead (187) Please note that these are "rules” that process in the order that they are listed on the left hand side. They are processed in
When a new internet sales lead is received rule for "all pre-owned" and one for a specific lead source (or a similar scenario). make sure the rule for a specific lead sour:
Add Custom Rule Genoral
Process Rule Name: Cargurus Reengage
| R e
l ’ & @ Enabled
e
‘ L e 8 | Vehicle Type
ALL
l 7 PrghmeSoiespersenfreeess. AV i § | New
PreOvmed Not Certified
[ et AV | PreOwned Certified
Unknown
l P | Wholesale
# BO-Stenderd Al v o . .
T VinSolution: Add a custom
[ | BSmeeme Al (v |
Al Makes-- = ~Al Models— .. |
reura N process rule for CarGurus
l ] Al v | Alfa Romeo
AM General
= : Ao Harn Reengagement source.
B bt
4 v Audi
Bentiey
‘ | SubPrmeSpeeatRinanes Av¥ @ | BMW
Bugatt
Buick
# Kaenifest Al v Cadillac
Chevrolet z
l # Cargurus Reengagement Al v |
Lead Source
[ # Truecar Leads (change trusted source) (A v E]| —-All Lead Sources--
700credit Com
Atianta United Event 3/23
l # Truecar Trade USAA Ay @ | Aok
Autolist
[ # Truecar Trade AM @ | AutoTrader
Bing
Capital One Mailer
# Kia.com oy (& Capital One Auto Navigator
Capital One Digital Retail -
[ # Kia Third Party Al (v |
Lead Category
‘ V4 v | Al Lead Category—

Inventory Desking Communications Campaigns Websites vinLens Insights Settings

|,. e = v lﬁ‘ Event type B v

| # FioorSateswinteretLeads Al v @‘ TakTyoe:| - e

[V carmimssrome ® 5 4] St e | Sos ey - Add events: Task phone to
[Zaens B8 8]l "er L Gt follow-up on reengagement,

) and status update to notify

Vehicle Type ‘ALL
Add Event :e\»é I .
reOwned Not Certified
Create Task Phone wil run Immediately f f”
e e st PreOwned Certifed anager It no Tollow up was
oniine but has NOT sent in a lead. Engage from Unknown =z

papeciVe T byng lacetis ¥k ete Event Description: Active Shopper this customer s looking al cars oniine but has done within 6 hours.
Ni

o inge Status to Needs Disposition will run in OT sentin a lead. Engage from perspective of trying to

acquire their trade.
Status changed to 1
[ a=lll Attention Needed

When do you want to suppress this event?

® This Lead has.
reached the end Suppress event i attempled contact has been made inthe last | & | _. Select .- v
of s current -
process. 9

NO FUTUIRE FOLLOW upnt
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Click on reengaged leads in your CRM
to discover actionable insights

LeadAl unlocks powerful shopper activity insights, giving you access to unrivaled data from the #1 third-party
automotive marketplace. While you might know that this valuable information is featured in the daily email and Dealer

Dashboard, you can also easily access these insights in your CRM. Simply click on the reengaged lead and check the
‘comments” section for:

e Lead Score: “Hot” and “Warm” notifications will alert you to leads that are even more likely to convert then our
standard, high performing leads.

e Activity breakdown: Detailed data of the shopper’s engagement with your VDP by date. A very active shopper
is a great sign for just how serious they are about this vehicle.

e Recommended vehicles: These are other vehicles from your lot that the shopper is very likely to be interested
in, based on their CarGurus search activity. The vehicle recommendations list is updated each time the shopper
visits any VDP on CarGurus.

e Pre-Qualification status: Prioritize leads who have taken the time to get pre-qualified by one of the lenders you

work with. CarGurus Pre-Qualified Leads are more likely to purchase and close faster.

e Delivery: Dealers who show their deliverable listings to low-funnel shoppers outside of their local market, can
see if any new or reengaged lead found listings via Area Boost in the CRM notes.

Note - You can also see pre-qualification status and delivery interest on your new leads from CarGurus!

If you're looking for an expanded view of the insights, you can also find a link to your LeadAl Dashboard in the

comments section.

£ Opportunity Details
eerocnure emai Leter Prane Text Message Showroom Senecdue Sales Quote Creat Aop Foms
5 9 7
Y / g e & g 2 4
CUSTOMER OPPORTUNITY

(e John Smith
A 12 ree

2

Active - New

10186252208 Used 2018 Hyundal Elantra GT Base
KMHHISLESJUOTT725
» 332754

- ams: Perez, Rafael - Primary Salesperson
[ m a

Johnsmith@gmailcom
61199
Last Moaified: 9/16/2020 10:50:11 AM
Hign Priorty
Tert Prefered:

9/19/2020 100000 AM
Sales Status: [New

InShowroom () 70 wite Up [

ontacts

B sched

B pelete Al

9/19/201000 AM

WebLink - CarGurus Perez,R

Yom S
System

9 M
9/0420218PM

Yom, 5

9/03/201:42PM MGR Contact Info Yom, s

9/02/20354PM i Completes RERe: Re. 2018 Hyur
9/02/20352PM = ReadEmai Compietes Re: Re: 2018 Hyundal Elanta 6T - Atlantic Toyota vom, S
9/02/20350PM © Manual Ema Completed RERe: 2018 Hyundal Elantra 6T - Atantic Toyota Yom, s
9/02/203.48PM  ResgEmal Completes Re: 2018 Hyundai Elantra GT - Atiantic Toyota Yom,§

Yom, s

e T 2018 Huncal e T - At Torots

Yom, s

[ S T P T P P P P

tomer lead on KMHH3SLERJUO77725 through CarGurus

9/02/20339 PM ur 2018 a2

Youhave a nen
I am interested

Elead CRM: The reengaged lead is merged into the overall lead activity.

Tip: When you click into the
reengaged leads from the
incoming leads list, you may not
see all the insights available.
Try clicking on the reengaged
lead from the merged leads list
to see full lead insights in the
comment section.

Lead Intelligence Best Practices | cargurus.com | é



Comments section example:

Hot Lead. 11-16-2020: Visited your listing, 10-29-2020: Submitted a phone lead. Overall: 10 VDP views. 1 phone
lead. Recommended vehicles: 2008 Chevrolet Suburban, $14,999, Stock: MP3834. 2013 Chevrolet Traverse,

$13,635, Stock: MP4066. 2015 Chevrolet Equinox, $11,687, Stock: MP3936. More insights: Link. (CarGurus IMV:
$11,708 / Deal Rating: Fair Deal / Is From Shippable Listing: No)

Customer Dashboard "I EE RS RN
John Smith search: IGEOIE

(Individual) |:".| NEEDS DISPOSITION. Lead needs to be assigned a follow up process.(30 Minutes have passed)
John@email.com Dismiss Edit

Town, State, 02134 Assigned To: Manager 2Disposition

Click to add customer note

VinSolution: Unified view of

Ty new and reengaged leads for
this shopper.
Sales (3) Wish List value
Status Buyer/Co-Buyer Created Source Vehicle
Duplicate 10/28/20 | Cargurus Reengagement 2019 Chevrolet Cruze
Duplicate 10/25/20 Cargurus Reengagement 2019 Chevrolet Cruze
10/23/20 | Cargurus 2019 Chevrolet Cruze

Buyer and Co-buyer Information:

Byer & covger BB
John Smith

(Individual)
John@email.com
Town, State, 012345

(none entered)

Click on the reengaged leads
for additional insights.

Notes & History All Notes & History "J

® 10/28/20 Bad Lead
6:21a By: System
Automatically marked duplicate by the system.

&2 10/28/20 Lead received
abr
6:21a By System [N
Warm Lead. 4 VDP views. 1 email lead. More insights: cargur.us%2fCKLx8%3fservicePro... (CarGurus IMV: $13,999 / Deal
Rating: Fair Deal / Is From Shippable Listing: No)
Timeframe: 2 weeks
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Personalize your outreach

LeadAl not only provides you with insights on when to reach out (reengagement) and which leads to prioritize, but
also how to reach out to the shopper. Tailor your sales pitch to the shopper using the many insights provided -
especially vehicle recommendations.

Vehicle recommendations are other vehicles from your inventory that this shopper is likely interested in based on
their activity across the CarGurus site. Use this list to provide the shopper with choices or an alternative option if that
specific vehicle has been sold - keeping the shopper from turning to a different dealership.

Thomas has revisited your listing 2019 Jaguar F-PACE O Hot Lead

Contact details

Thomas Smith, ThomasSmith@email.com, ZIP code: 01234

Vehicle details
VIN: SADCM2FV3KA392585, Stock number: 5007435, Listed price: $40,490

Activity
08-10-2020: Visited your listing
07-28-2020: Submitted an email lead

Overall connections: 5 VDP views, 1 email lead

Other recommended vehicles

2016 Bentley Continental GTC V8 S AWD, $34,550, Stock: B34523

2012 Aston Martin Virage Coupe RWD, $42 455, Stock: A43455

2013 Mercedes-Benz SL-Class SL 550, $36,000, Stock: D34564

& F
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Share the knowledge with your team

To ensure that you're getting the most value out of LeadAl, it's important to give access to your entire sales team
(including managers). Additionally, dealers say that sharing insights with other teams at your dealership, like marketing
and inventory acquisition, has proven to be very valuable. These teams can use the information to help optimize their
work. Examples include:

e Know which shoppers to prioritize in their day
e Track consumer behavior and improving attribution

o Identify local market trends and popular inventory
Share LeadAl insights via three main channels:

e LeadAl CRM Push: New and Reengaged leads are pushed to your CRM along with shopper insights -
integrating the product into your day-to-day workflow.

e Daily LeadAl Email: An email digest that highlights all your new leads from the past 24 hours and any leads who
have reengaged on your VDPs.

e LeadAl Dashboard: See all your lead insights in one place using your CarGurus Dealer Dashboard.

If they want to access the insights on their own, ask your CarGurus account manager to add additional team
members’ email addresses to receive the daily email (there is no limit to how many people can receive it) or set
them up with a CarGurus Dealer Dashboard login. Alternatively, you can share the information with them by
sharing screenshot or printing it for them.

Sharing insights daily really helps your team plan their day and will improve their sales conversion rates.

Lead Insights Report
From T
&  7/11/2020 &  8/11/2020 Q Great Deal, VIN, Stock #
Category v Engagement v Lead Source v
Name I Email 1t Phone 11 Car It Category 17 Engagement 11 Date i1
Thomas Smith ThomasSmith@email.com (012) 345 6789 a 2012 Jeep Grand Cherokee Reengaged O Hot lead 8/4/2020 [~)
ACTIVITY Fair Deal o
™
8/1/2020: Submitted an email lead CarGurus Instant Market Value™ $10,603
Visited your VDP (x2) PRICE: 10040
8/2/2020: Visited your VOP (x3) MILEAGE: 156,081
8/4/2020: Visited your VOP VIN: 1C4RJFAGACC160176
TOTAL CONNECTIONS: 1 emaillead, 6 VDP visits STOCK #: 128174
2IP CODE: 72223 DAYS ON MARKET: 47

LeadAl tab in your CarGurus dealer dashboard is a great way to get an overview of your leads.
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